Our mission is to maximize each
client’s value by understanding their
vision and providing the right tools to
carefully plan, monitor, and manage
their business to achieve that vision.

About Us
Our team has an average of more than
20 years experience working as senior
financial and operational managers.
We bring our wealth of business knowl-
edge to your organization as an exten-
sion of your management team. As
your advisors, we will help you improve
your bottom line through cost savings
7 ¥ and increased effi-

ciencies.

- We provide more
to your business
than just providing
advice and offering
suggestions. We
help you develop
: business metrics in
a scorecard format
. to  help monitor

and adjust your
performance to achieve your business
goals and objectives.

As your acting CFO or Controller, we
can allow you to do what you do best ...
be the expert of your business.

CPAJ

Our Staff has experience working in the following
Public/Private Industries:

- Manufacturing - Construction
- Education - Telecom

- Services - Medical

- Software - Non Profit

Including the following companies:

Vonage

Doris Duke Foundation
Elastic Networks (a Nortel co.)
Microdyne Corporation
Xircom

Novell

Champion International

Bristol Myers Squibb

Medco Containment (a Merck co.)
NetMotion Wireless

Fisons Instruments

RCN

Swissray
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Bottom Line Advantage, LLC
17 Hamton Court
Robbinsville, NJ 08691

Phone: (609) 945-5556

info@bottomlineadvantage.com

www.bottomlineadvantage.com
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e Increase Your Company’s Value
e Save Time and Money

o Effectively Manage Cash Flow

e Lower Your Risks

e Improve Your Bottom Line

¢ Plan for Your Future Success

WORKING TOGETHER
TO ACHIEVE YOUR
GOALS



Bottom Line Advantage specializes on
providing professional financial and busi-
ness management services to small and
medium sized businesses. We provide out-
sourced CFOs, Controllers, Accountants,
and Bookkeepers.

Accounting Services

Internal Controls Assess your internal control meth-
ods and make recommendations for new methods to reduce
your risks. Public companies are now required by Sarbanes
Oxley to review their internal controls annually.

Cost Accou nting Review your costing methods and

setup new methods to improve your cost of goods calcula-
tions. Choosing among FIFO, LIFO, or
average costing can make a difference in
your inventory evaluations. Control your
spoilage, waste and scrap costs.

Boo kkeeping Process all your trans-
actions for payables, receivables, and gen-
eral ledger including cash receipts, invoic-
ing, purchase orders, bank reconciliation,
vendor payments, and prepare financial
—l atements. Manage your payroll service.

Tax Preparation Prepare taxes for individuals, part-
nerships, corporations, estates, trusts, and non-profit organi-
zations. Find NOL recovery opportunities for special indus-
tries and other government based incentives.

Financial Services

Financial Statement AnalySiSGet meaningful re-
ports, not just numbers on a page. We review, analyze, and pre-
sent management with a customized monthly or quarterly finan-
cial report.

Budgeting and Forecastingsce how to achieve your
goals. Our highly skilled staff will meet with your management to
prepare detailed budgets and sales forecast to produce P&L,
Balance Sheets and Cash Flow reports. We also recommend peri-
odically monitoring budget performance and develop revisions to
meet your financial goals.

Scorecard Snapshotso beyond traditional financial
statements, let us help you create customized business metrics for
periodic reporting and review. These important performance
indicators allow management to be proactive in order to achieve
their desired results.

Organizational Services

Human Resources Attract and keep good employees
with a good benefit package. We will evaluate your benefit pack-
age to obtain the best value and review HR Policies and Proce-
dures to avoid any future legal issues.

Software AutomationFind the right system for your
business. Many organizations purchase ™

software only to find out it does not fit §
their business model. We analyze, select
and assist in the installation and train-
ing of integrated accounting software.

Risk Management Ensure you are adequately covered.
Let us review your property & casualty, product liability, workers
comp and other insurance packages in order to best manage your
risk.

Other COﬂSUlting Uncover hidden costs. Our experi-
enced staff will review and recommend changes to policies and
procedures including inventory control, order processing, pur-
chasing, RMA procedures and various others.

Strategic Planning Services

Business Planning Determine the best form for

your business and the future objectives for sales, marketing,
operations, engineering and financing. Working with manage-
ment, we will develop a strategy for creating a new business
or modifying the direction of an existing organization.

Funding and ValuationKnow your | co
value and future funding requirements. We will help you
determine the valuation based on several different formula-
tions and create an analysis of both debt & equity funding to
find the lowest cost capital. Also, we can develop a great
presentation to attract the best funding opportunity.

Mergers & AcquisitionRevi ew your| o
exit and growth strategies to determine the best opportunities
to increase ol
wealth. We provide analysis,
research, and financial compari-
sons for targeted opportunities.
If your exit strategy is to IPO
24 or metge, our expetienced
J i professionals will devise the
presentation to attract the audience's attention.

Strategic Marketing Know your target markets by
location, demographics, and spending habits. Position your
products and service in|[th
mi nds . Find your competiltol
strengths. Build your marketing plan to take advantage of the
existing opportunities. Then monitor the effectiveness and
cost efficiency of your promotional campaigns.
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